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Note on Formating

The U.S. Department of Housing and Urban Development (HUD) requires recipients of HOME Investment Partnerships (HOME), Cibynbewelopment Block
Grant (CDBG), and Emergency Solutions Grant (ESG) funding to submiCiiesolidated Annual Performance andv&luation Report (CAPERglectronically,
using an automated tool in a template prescribed by HUD. The followireport is the downloaded version of that electronic template.
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Executive Summary

Maricopa County is pleased to present this summary of accorsplinents during thePY2020year. This
Consolidated Annual Performancand Evaluation Report (CAPER) covers the period from Jul2a20

to June 30,2021and yearone of the 5year Consolidated Plan coveringY202@025 The Consolidated

Plan and Annual A& T T 01 AT O OAPOAOGAT O OEA - AOEAIT PA (/ -%
for addressing affordable housing, community developmentinfrastructure improvements, and
homeless needs through regional collaboratiorilThis report reflects the accomplishments made in
meeting strategic goals and objectives as outlined the Consolidated Plan andummarizes progress

made towardthe goals identified in the2020Annual Action Plan.

Background

Maricopa County Human Services Departmerdssists lowincome communities through the
distribution of the Community Development Block Grant (CDBG)OME Investment Partnerships
Program (HOME)and Emergency Solutions Grants (ESG) programs. The U.S. Department of Housing
and Urban Development (HUDannually determines the allocation amounts for these programs. In
order to receive grant funds, Maricopa County must submit a fiyear Consolidated Plan and an
Annual Action Plan to HUD for approval. At the end of each program year, Maricopa County must
submit a CAPER.

Maricopa County is the lead agency for the Maricopa HOME Consorti@rgooperative entity that
receives funds on behalf of all its member§he Maricopa HOME Consortiuim comprised of a wide
variety of units of local governments withldiverse housing and community development needs. The
members of the HOME Consortium are Avondale, Chandler, Gilbert, Glendale, Peoria, Scottsdale,
Surprise, Tempe, and the Maricopa Urban CountyMaricopa County is an entitlement designated
Urban County for CDB@nd ESG fundsThe Maricopa Urban Countin PY2020ncluded Buckeye, El
Mirage, Fountain Hills, Gila Bend, Goodyear, Guadalupe, Litchfield Park, Tolleson, Wickenburg,
Youngtown, and areas of unincorporated Maricopa County.

COVIB19 Note

During 2020 Program Year, theCOVIBL9 Pandemicontinued to havesignificant and wideranging
effects on local projects, timelines, resources, housing affordability, and the economy in Arizona.
During the prior program yeat on March 11, 202@rizonaO"' T OA OT T Qcey$tdddyGssusd a
Declaration of Emergency and an Executive Order to provide health officials and administrators with
tools and guidance necessary to combat the continued spread of CO¥#and to reduce financial
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burdens on Arizonans by lowering healtic OA AT 00O A OOIT A EAWhAdaclaratiBrO E
remained in effect for the entirety of PY2020.

Maricopa County continuedas well asexpanded and scaled up existingneasures toassistthose
populations most vulnerable to the effects of COVHRI. Tlese includedproviding emergency rental
and utility assistanceand alternative noncongregate shelter for people experiencing homelessness
that were vulnerable to ©VID19.Maricopa County receivednultiple allocations of CARES Funftem
HUDduring the PY2019 andne additional CARES allocation, as well as a HOKEPallocation from
the American Rescue Plan Act during the PY2(#0gram yeatr.

2019 Allocations:
1 $1,886,37CDBECV,
1 $905,9000f ESGCV, and
1 $2,815,627 of ESGV/2

2020Allocations
1 $2,922,767 of CDBGV3 and
M1 $16,756,617 of HOMERP.

Some projected goals for affordable housing, community development, and homelessness
experienced delays in completion due to theme-sensitive nature of allocating resources to respond
effectively to the COVIEL9 pandemic. HowevenMaricopa County as well asanylocal jurisdictions
and nonprofits opened their programs or began construction projects with improved safety
measures and many of the delayed projects are anticipated to complete RY2021

Maricopa CountyCOVIB19 Response for People Experiencing Homelessness

The Maricopa County Human Services Department, in collaboration with the Maricopa County
Department of Public Healthand multiple community partners, has established a comprehensive
COVIDE19 response for people experiencing homelessness within Maricopa County. The response
began in March 2020 and is centered around five main principles:

1. Protect the Most Vulnerable:Prioritize services to ensure that the most vulnerable who
are sheltering in densely congregate settings have the option to transition to a non
congregate setting to avoid contracting COVHDO.

2. Slow the SpreadProvide for the basic needs of people experiengrhomelessness to slow
the spread of COVIEL9 by ensuring access to basic hygiene such as haadhing stations.

Ensure people experiencing homelessness and service providers have access to PPE.

Coordinate with partners to provide COVHD9 testing and vadoation for people
experiencing homelessness.

L https://azgovernor.gov/governor/news/2020/03/covid9-declaratioremergencyexecutiveorder
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3. Provide Safe Isolation: Ensure there is a safe location for people experiencing
homelessness to isolate when they receive a positive COXBtest result or are under
investigation if they are exhibiting COVHD9 symptoms.

4. Provide Access to Regional TransportationEnsure that transportation is available for
people experiencing homelessness and ensure that the medical and shelter communities
knew how to provide referrals for the resources.

5. Provide Permanent Hbusing Solutions:Offer access to permanent housing tpeople that
were displaced due to COVHD9 and those that are at risk for having severe medical issues
related to COVIEL9.

Since March 2020, the Maricopa County Human Services Departmentdeicated more than $17.5

million in federal and local funds toward achieving our goals and impacted over 5,@dviduals,
guided by the five principles above.
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CRO5-Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)
Maricopa County and the HOME Consortiumade progresstoward meeting its 5year housing and

community development goalsthrough strategies employedduring PY2020 Below is a detailed
description of key projects Maricopa Countgompleted or made progress orduring the year, and a
table that outlinesaccomplishments during the program year anslyear plan All activities benefitted
low- and moderateincome persons. HOME accomplishments are reported only if they met the
definition of Completed in IDIS or in instances wheT@RAwvas provided tolow-incomepersons during
the program year.

Maricopa County HOME Projecstatus:

Maricopa County Home Improvement Program (MCHIP) Maricopa County continued its Home
Improvement Programs providingminor home repairs and major home rehabilitation within cities and
towns in the Urban County area. The Maricopa County Home Improent Program assisted 4
homeowners with moderate to major housing rehabilitation with HOME funds in the Urban County in
PY2020.

Tenant Based Rental Assistance (TBRA) Programhe County has programmed HOME funds for a

TBRA program administered by the Housing Authority of Maricopa County (HAMC) for twenty (20)
homeless households. Social services are an integral part of the program, however the services are
voluntary. Thispf COAT 8 O Cci Al EO OI A1 OE OAAOAA OAAEAEOQEOI
homelessness in our community. Due to the pandemic and the inability of our service providers to

access the jail, only 12 individuals participated in the TBRA program dutiigyreporting period.

Guadalupe CD€The County completed a CHDO project with Guadalupe CDC involving the acquisition
of land and the construction of a new singlamily home in Guadalupe, AZ (a rural, qualified census
tract). The 4bedroom, 2bathroom home was sold to a singl@arent household thatis also a tribal
member. Pasqua Yaquii Tribal funds also helped towards down payment assistance for the buyer.

Newtown CDCz The County signed a contract with Newtown CDC to acquire and purchase 5 single
family homes in the Urban County and all unincorporated areas of Maricopa County to include in their
Community Land Trust program. The CLT ensures that the home remains affordable for 99 years. The
homebuyers are required to take homeownership trainingna the CLT program also offers
stewardship to the new homeowners.Stewardship included)advice/referrals for home maintenance

or renovation projects; 2) a tool librarybasic tools for landscaping, home maintenance and repairs; 3)
zero interestloans for home repairs; 4) housing counseling/financial coachingcludes help with
refinancing and foreclosure prevention (no CLT homes have been lost to foreclosure); and 5) resale
management.
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One threebedroom home was acquired in the town of El Migge, rehabilitated, and sold to a single
parent earning 5660% of the AMI during this reporting period.

Urban County CDBG Project Status:

Completed Projects:

Maricopa County Home Improvement Program MCHIP (Ongoing Fundin@he emergency and minor
home repair program assist owner-occupied County residents with minor to moderate home repairs
such as roof repair / replacement, plumbing and electrical repairs, heating and A/C repair or
replacement, kitchen and bathroom rehabilitation, and accessibility/ miity improvements. The
program rehabilitated three homes during the 2020 program year.

Gila Bend Euclid Avenue Street ReconstructionPY2019This project was completed in October 2020.
This project served 1,465 people and consisted of the reconstruction of 780 linear feet of asphalt road
on Euclid Avenue from Pima Street to W. Renner Street, including the new installation of ADA
compliant sidevalks.

Wickenburg Waterline Replacement- PY2019:Construction for this project was completed in
November 2020. The project served 2,535 people and consists of replacement of 1,050 linear feet of
waterline with 8" ductile iron or PVC pipe, along with assited service connection, asphalt, and
concrete work.

Projects in Progress:

El Mirage Water Main Improvements- PY2019This project is the completion/close out phasélhe

project served 1,470 people and replaced approximately 2,557 linear feetofdxi§i T6 CAI OAT EUAA
AT A ®©6 AOAAOGOI O AAT AT O xAOAO TETAO xEOE 1T Ax woe x.
Utility Easement between Palm and Alto streets.

El Mirage West Downtown Water Main-PY2020The project is under construction and Wibe
completed during PY2021. The project will serve 1,475 people and consists of the replacement of
1,350 linear feet of existing 6" asbestos cement water mains and related appurtenances with 6" PVC
mains, and replacement of 47 service lines that feedoperties along the streets.

Goodyear North Subdivision Street LightsPY2020The project is in the design phase ambtimated
to be under construction in late 2021. This project will serve 1,665 people and consists of the
replacement of 43 existing geet lights with new LED fixtures and pokeand the installation of 16
bollard pedestrian lights.

Guadalupe Waste Water Collection SysterPY2020This project is under construction. This project

will serve 127 lowto moderate-income people andconsists of the repairs of six sewer segments,
including 2,185 feet of pipe, coating seven manholes, and raising seven manhole frames andsover

PY202@CAPER MARICOPA COUNTY 6



Tolleson OwnerOccupied Housing Rehabilitatiorr PY2020This project is estimated to serve 18 low
to-moderate income people and consists of the repair or rehabilitation of 8 homes in Tolleson, AZ.

Wickenburg Apache Street Waterline PY2020This project is in the design phase and will be under
construction in late 2021. This project will serve 470 lvmoderate income people and consists of
the replacement of 1,400 linear feet of 12" asbestos concrete water main with ductile iron pipe;
installation of three fire hydrants; replacement of 30 service connections; replacement of ADA
ramps, sidewalks, and curbsind replacement of 6,100 s.f. of asphalt road.
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals amabjectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measugetsractual

I OOAT i AOTT1 OODPOOOR AT A DPAOAAT OACA Al i pi AOGAA A O AAAE

I £/ OEA COAT OA/

Goal Category Source | Indicator Unit of Expected| Actual¢ | Percent | Expected| Actualg | Percent
Measure C Strategic| Complete | ¢ Program| Complete
Strategic | Plan Program | Year
Plan Year
: Household
Rental units .
. Housing 40 1 2.50% 4 1 25.00%
rehabilitated )
Unit
Homeowner Housin Household
Expand Affordable Added 91 Housing 28 8 2857% | 22 8 36.36%
Affordable Housing HOME Unit
Housing Options Direct Financial
gop . Households
Assistance to . 35 9 25.71% 6 9 150.00%
Assisted
Homebuyers
Tenantbased rental | Households
. . 398 172 43.22% 127 172 135.43%
assistance Assisted
Fund Economic | Non-Housing Jobs created/retained| Jobs 2 0 - - - -
Development Community CDBG _ _ Businesses
Projects Development Businesses assisted Assisted 2 0 - - - -
Public Facility or
Fund Public . Infrastructure
Improvements in NonrHousing Activities other than | Persons
P Community CDBG . 25,000 | 4,000 | 16.00% | 3,737 4,000 | 107.04%
the Urban Low/Moderate Assisted
Development .
County Income Housing
Benefit
PY202@CAPER MARICOPA COUNTY 8




Maintain Affordable CDBG Homeowner Housin Household
Current Owner Housin / Rehabilitated g Housing 45 18 40.00% 16 18 112.50%
Housing g HOME Unit
_ Non-Housing .
Neighborhood . . : Businesses
9 o Community CDBG | Businesses assisted . 1 0 - - - -
Revitalization Assisted
Development
. Non-Housing
Slum andBlight _ . . -
N . 9 Community CDBG | Buildings Demolished| Buildings 1 0 - - - -
Demolition
Development
. . Households
Support Efforts Rapid Rehousing Assisted 250 98 39.20% 27 98 362.96%
to Combat Homeless ESG Homeless Person Persons
Homelessness _ ) 3,000 496 16.53% | 1,095 496 45.30%
OvernightShelter Assisted
Public Facility or
_ _ Infrastructure
Support Public | Non-Housing -
S . Activities other than | Persons
Facilities in the | Community CDBG . 5,000 0 - - - -
Low/Moderate Assisted
Urban County Development .
Income Housing
Benefit
NonHomeless Public service
Support Public | Special Needs activities other than Persons
Services inthe | Non-Housing | CDBG | Low/Moderate Assisted 1,800 763 42.39% | 1,715 763 44.49%
Urban County Community Income Housing
Development Benefit
Tablel - Accomplishments; Program Year & Strategic Plan to Date
PY202@CAPER MARICOPA COUNTY 9




ESGCV Accomplishments Summary

See Appendix for full list of accomplishments included in the Sage Report for ESG

Qo6d: Data Quality: Chronic Homelessness

ES, SH, Street
Outreach

™
EH (Al

Total

Missing Missing

CountofTotal  Time Time Abproximats Number of Times

Records in in DK/R/missi DK/R/missing
Institution  Housing ng

179 0 0 0 0

0 0 0 0

85 0 0 i}

264 0 0 0

Q05a: Report Validations Table

Total Number of Persons Served

Mumber of Adults (Age 18 or Over)

Number of Children (Under Age 18)

Number of Persons with Unknovin Age

Number of Leavers

MNumber of Adult Leavers

Number al Adult and Head af Household Leavers
Number of Stayers

MNumber of Adult Stayers

MWumber af Vetarans

MNumber of Chronically Homeless Persons

MNumber af Youth Under Age 25

Number af Parenting Youth Under Age 25 with Children
MNumber of Adult Heads of Household

Number of Child and Unknown-Age Heads of Household

Heads of Househelds and Adult Stayers in the Project 365 Days or Mare

Number of Months
DK/R/missing

270
264

186
186
186

78
15
97
1

257
0
0

PY202@CAPER MARICOPA COUNTY

% of Records

Unable to
Calculate

0.00

0.00
0.00
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CDBGECVAccomplishments Summary

See AppendiesO# $" ' A# @ @3wa &ET AT AE AddO 8 $AVIEAGYHORMADI OOMIGA O 2 A AfArBudibtlof 3 OT 1 AQ
accomplishmentsand projects funded

Project Title # Persons Assisted

CVCDBG Bhblic Services- Emergency Rental, Utility, Deposit Assistance | 98

CVCDBQ@ublic ServicesRound 1- Buckeye Senior Services 162

CVCDB@ ublic ServicesRound 1 Gila Bend Response Van 0

CVCDBQ@ublic ServicesRound I- Litchfield Park Response 56

TOTAL 316

*Projects with 0 beneficiaries will reporaccomplishmentsin PY202CAPER

Il OOAOO Ei x OEA EOOEOAEAOQEIT G680 OOA 1T &£ A£01 AOh DPAOOGEAOItAeOl U #$"
plan, giving special attention tothe highest priority activities identified.

Projects funded in 20221 and in prior years addressed only goals listed as high priority in the 2% Consolidated Plan. During the first
year of the Byear plan, all high priority projects identified in #nFiveYearPlan were addressed except public facilities, businesses assisted
and businesses demolished througbconomic development oredevelopment/revitalization. However, no applications were received during
the year thataddressedthese activities. Tle oneyear CDBG completion rate for Urban County infrastructure improvements wids?oRapid
Rehousing funded withESG exceeded thene-yeargoal. Direct Financial Assistance to Homebuyers and TBRA exceeded theiry@ae goals.
Table 1 accomplishments ihede accomplishments by projects funded prior to 20221.

Resources and considerable staff time during the entirety of PY2020 remained shifted to respond to the CQ¥iandemic and projects that
were unable to complete by the end of PY2020 are anticipdtéo complete in PY2021.

Please refer to the Appendix to review additional Consortium member contributions to this section.
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CR10- Racial and Ethnic Composition of FamiliessAisted
Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)
CDBG HOME ESG
White 402 65 392
Black or African American 244 11 221
Asian 1 2 5
American Indian or laskanNative 52 4 20
Native Hawaiian or Other Pacific Islander 4 1 5
Total 789 86 684
Hispanic 245 60 137
Not Hispanic 544 14 547

Table2 ¢ Table of assistance to racial and ethnic populations by source of funds

Narrative

Race and ethnicity numbers are reported in the above tabdaly for projects that are able to collect

this data. Infrastructure projects qualify for CDBG funding throudbw-moderate income data (at least
51% of target area must be low mod) and are typically unable to collect race and ethnicity data. The
table above represents accomplishments by projects that likely qualify for CDBG funding through an
individual income qualification process, and as a result, total race and ethnicity numbers will not equal
total persons served as reported in this CAPER.

Table 2 Note: The above table in IDIS does not include the range of race and ethnicity categories to
capture all of the rejuired data.The following figures should be included in the totals:

1 CDBG Race@otal should be789 persons to include the following86 Race: Other.
1 HOME Race Total should be 89 to inclugersons assisted: 2 Multiple Races
 ESG Race Total should 1684 to include persons assisted29 Multiple Races12$ 1 1T 8 O

know/refused.
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CR15-Resources and Investments
Identify the resources made available91.520(a)

Source of Funds Resources Made Available Amount Expended During
Program Year
CDBG $3,572,888.69 $2,585,78531
HOME $5,180,910.76 $3,253,11163
ESG $262,711 $130,807.96

Table3 - Resources Made Available

*Expenditures per ID8S. See Appendices for CDB®G/ and ESGV Expenditures.
Narrative

The table above represents resources made available from HUD ia@2021for HOME, CDBG, and

ESGand any carryover fund®r program incomeasreported ET  ( 5$6 O ) $).8onsottidnET A O U (
member cities/towns are Entittementommunities and received a total of #3,348,509n FY20CDBG

funds from HUD.Glendale Maricopa County and TempeaeceivedFY20ESG funds from HUD. Refer to

individual member CAPERs for CDBG and ESG accomplishments.

The Allocations and any PriclYear Unprogrammed or Program Income funds include:
2020 CDBG ALLOCATIE$8,206,671

Prior Year Usprogrammed funds- $285,999.55

Program Income-$80,218.14

TOTAL $3,572,888.69

2020 ESG ALLOCATIO$R62,711

2020 HOME ALLOCATIONA4,745,999
Maricopa County Progam Income Funds $36,674.38
HOME Consortium Members Program Income Funds398,147.38
TOTAL $434,911.76

HOME Consortium Breakdown of 2020 Allocations ($4,745,999)*:
Avondale-$206,370
Chandler-$410,705
Gilbert-$274,650
Glendale-$704,647
Maricopa County-$1,149,393
Peoria-$235,817
Scottsdale-$342,917
Surprise- $184,855
Tempe-$524,745

CHDO Set Aside$711,900

PY202@CAPER MARICOPA COUNTY 13



Identify the geographic distribution and location of investments

Target Area Planned Percentage o] ActualPercentage of | Narrative Description

Allocation Allocation

Countywide N/A N/A Countywide
Table4 ¢ Identify the geographic distribution and location of investments

Narrative

Target Areas- Annual geographic allocations of federal resources may be determined annually by
individual Consortium members within the Maricopa HOME Consortium. The Maricopa HOME
Consortium does not have geographic priorities as part of tléve'YearConsolidated PlanRefer to
individual Consortium member plans for more information.

Maricopa County CDBG Allocation- In PY2Q the Maricopa Urban County service area include
Unincorporated Maricopa County, Buckeye, El Mirageguntain HillsGoodyear, Gila Bend, Guadalupe
Tolleson, Wickenburg, and Youngtown, and unincorporated Maricopa County. The Coutdy funded
other subrecipients with CDBG funds Maricopa County utilizes 100% of its federal allocations to
benefit low and moderateincome target areas in th@bove-mentioned cities and towns or to address
slum and blight issues.

HOME Consortium Allocations At the beginning ofPY2Q each Consortium member received a share
of the $4,745,999total HOMEallocation. Maricopa County, as a HOME Consortium membeageived

a ne total of $855,088 for housingrelated activities for the Urban County cities/towns. The
Consortium utilizes 100% tife HOME allocation dedicated to activities to benefit lotncome families.
The202021HOME Consortium Allocations are lisieabove.

Leveraging

Explain how federal funds leveraged additional resources (private, statend local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address
the needs identified in the plan.

Maricopa County routinelyemphasizesthe necessity ofleveragng federal funds with local funds to
stretch the benefit of the federal dollarsBy ensuring applicants are leveraging dollaggojects funded
under CDBG, HOME, and ESG continuexceedgoalsthat could not have beenachieved withHUD
federal funds alone. The Maricopa County Home Improvement Program (MCHIP) is a comprehensive
program for addressing the rehabilitation needs of homeowners in the community. MCHIP leverages
significant annual resources which include fund® be used for energy efficiency improvements
through the Weatherization program, Low Income Home Energy Assistance Program (LIHEAP), and
utility companies including Southwest Gas, Salt River Project, and Arizona Public Service; major and
minor home rehabhlitation through the HOMEand CDBG; and appliance repair and replacement
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through the Utility Repair, Replace and Deposit (URRD) prograkhCHIP also utilizes Salt River Pima
Maricopa Indian Community grant funds to leverage funds for veterans with disai®k when possible.

ESG Match RequirementsHUD requires that participating jurisdictions provide 100 percent match for
ESG funds. Subrecipient agencies are contractually obligated to match on a dollar for dollar basis from
an alternate source. Maricop&ounty will use local funds to provide the 100% match requirement for
the remainder of the ESG funds.

HOME Match Requirementg Note: HUD waived HOME Match requirements for Program Year 2020
The Maricopa HOME Consortium took advantage of the CARES Actaraand waived all matching
requirements for funds drawn in IDIS between 10/01/2019 through 09/30/2021. Only contributions
earned during the reporting period were compiled.

Traditional matching requirementsHUD requires that participating jurisdictions novide 25 percent
match for all HOME funds. Matching requirements of HUD programs will be satisfied by ensuring,
through the lead agency of the Maricopa HOME Consortium, that sufficient match resources are
obtained to meet the 25% match requirement. EacbrSortium member will provide the 25% match
requirement for its portion of the HOME per annual formula allocation. At a minimum, match
resources should be identified at the beginning of the fiscal year. Individual Consortium members are
responsible for ensiring that the match source is eligible under the HOME regulations. With each
request for reimbursement, a Match log is submitted to the lead agency. Annually, a master
contribution and liability report is compiled.

Additionally, the Consortium delegatesesponsibility for the 25% match requirement to CHDOs funded
through the 15% HOME CHDO-aside. CHDOs are required to demonstrate that sufficient match has
been committed for the HOME program at the time funding applications are submitted to the
Consorium. The Maricopa HOME Consortium funded three CHDOs during FY -202@ARM of Save

the Family, Trellis, and Newtown CDC. ARM of Save the Family leveraged its HOME allocation with
funds from the Federal HOME Loan Bank for a mdlimily new construction poject and contributed
limited non-federal, cash resources to the rehabilitation of property. Trellis partnered with Chase Bank
and provided WISH funds for down payment assistance for lamcome households and will use those
funds as matching contributionson their upcoming CHDO project. Newtown CDC leverages HOME
funds with forgivable loans provided to lowincome firsttime homebuyers from the Federal Home
Loan bank. Varying leveraging techniques employed by individual HOME Consortium members are a
function of the types of projects being assisted and the applicable federal, state, and local regulations
in effect.

The tables below contain information for the entire Maricopa HOME Consortium, and include

information provided by member cities/towns as well &8SHDOs. Refer to the Appendix and individual
CAPERs for individual Consortium member responses.
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HOME Match Report

Fiscal Year SummaryHOME Match

1. Excess match from prior Federal fiscal year

$4242,224.08

2. Match contributed during curreritederal fiscal year $479,174.08
3. Total match available for current Federal fiscal year (Line 1 plus Line $4,721,398.16
4. Match liability for current Federal fiscal yéar $0

5. Excess match carried over to next Federal fiscal year (lomieu3 Line 4)

$4,721,398.16

Table5 ¢ Fiscal Year SummarnHOME Match Report

*HUD waived the match regrement for this program year.

PY202@CAPER MARICOPA COUNTY
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Match Contribution for the Federal Fiscal Year

Project No. or Other Date of Cash Foregone Appraised Required Site Preparation, Bond Financing Total Match
ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Construction $ $
sources) Charges Property $ Materials,
$ $ $ Donat;d labor
3581 | 1/15/2021 $12,500.00 $12,500.00
3582 6/1/2021 $12,500.00 $12,500.00
3131| 6/30/2021 20,000.00 $20,000.00
3577 | 6/30/2021 14,485.00 $14,485.00
3192 | 6/30/2021 5,515.00 $5,515.00
3229 | 6/30/2021 $85,000.00 $85,000.00
3189 | 6/30/2021 $4,224.44 $4,224.44
3523 | 6/30/2021 $4,000.00 $4,000.00
3577 | 6/30/2021 $2,350.00 $2,350.00
3189 | 6/30/2021 $24,000.00 $24,000.00
3369 | 6/30/2021 $21,250.00 $21,250.00
3228 | 6/30/2021 $35,000.00 $35,000.00
3261 | 6/30/2021 $35,000.00 $35,000.00
Guad 2/8/2021 $18,000.00 $18,000.00
Guad 2/8/2021 $30,000.00 $30,000.00
Guad| 6/30/2021 $20,357.64 $20,357.64
3356 | 7/15/2020 $5,000.00 $5,000.00
3402 | 7/15/2020 $5,000.00 $5,000.00
Guad| 6/29/2021 $10,000.00 $10,000.00
3551 | 10/16/2020 $59,750.00 $59,750.00
3552 | 12/10/2020 $70,000.00 $70,000.00
3557 | 1/13/2021 $5,250.00 $5,250.00
UnalloeNT UC  6/30/2021 $1,992.00 $1,992.00
3573 | 6/28/2021 $3,00000 $3,000.00

Table6 ¢ Match Contribution for the Federal Fiscal Year
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HOME MBE/WBE report

Program Income; Enter the progranamounts for the reporting periot

Balanceon hand at

Amount received during

Total amount expended

Amount expended for

Balance on hand at end

begiming of reporting reporting period during reporting period TBRA of reporting period
period $ $ $ $
$
$0 $452238.87 $452,238.87 $361,222.07 $0

*Balances and expenditures per IDI& aligned with HUBCAPER leecklist report requirements.

Table7 ¢ Program Income
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Table8 - Minority Business and Women Business Enterprises

Minority Business Enterprises and Women Business Enterprideslicate the number and dollar
value of contracts for HOME projects completed during the reporting period
Total Minority Business Enterprises White Nort

Alaskan Asian or Black Non Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Number 11 1 2 8
Dollar 326,885.28) 900,00 9,029.80| 316,055.48
Amount ($)
SubContracts
Number 2 0 0 0 2 0
Dollar 2,475.00 0 0 0 2,475.00 0
Amount ($)
Total Women Male
Business
Enterprises

Contracts
Number 9 4 5
Dollar
Amount ($) | 320,259.48 125,089.00 | 195,170.48
SubContracts
Number 1 1 0
Dollar 2,497 2,497 0
Amount ($)

Minority Owners of Rental Property, Indicate the number of HOME assisted rental property own
and the total amount of HOME funds in these rental properties assisted
Total Minority Property Owners White Non
Alaskan Asian or Black Non Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount($) 0 0 0 0 0 0
Table9 ¢ Minority Owners of Rental Property
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Relocation and Real Property Acquisiti@rindicate the number of persons displaced, the cost of

relocation payments, the number of parcels acquired, and the cost of acquisition

Activity Number Cost
Parcels Acquired 3 $789,372.21
Businesses Displaced 0 0

Nonprofit Organizations 0 0

Displaced

Households Temporarily 2 0

Relocated, not Displaced

Households| Total Minority Property Enterprises White Nort
Displaced Alaskan Asian or Black Non Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost ($) 0 0 0 0 0
Table10 ¢ Relocation and Real Property Acquisition
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CR20- Affordable Housing

Evaluation of thejurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely lowncome, low-income,
moderate-income, and middleincome persons served91.520(b)

OneYear Goal Actual

Number of Homedss households to be

provided affordable housing units 83 225
Number of NoAHomeless households to b

provided affordable housing units 160 1,714
Number of Speciadlleeds households to be

provided affordable housing units 10 1
Total 253 1,940

Table11 ¢ Number of Households

OneYear Goal Actual

Number of households supported through

Rental Assistance 131 1874
Number of households supported through

The Production of New Units 15 7
Number of householdsupported through

Rehab of Existing Units 80 52
Number of households supported through

Acquisition of Existing Units 27 7
Total 253 1,940

Table12 ¢ Number of Households Supported

Discuss the difference between goals andutcomes and problems encountered in meeting
these goals.

This section compares the outcomes to the Annual Action Plan Affordable Housing goals f@0R%

21 as they were submitted in yeaone of the 20202025Consolidated Rdn. Maricopa County and its
subrecipients worked diligently toward meeting the goals identifiedHowever, due to the COVIR9
Pandemic, many jurisdictiongontinued to pivot staff time, effort, and resources to prepare for,
respond to, and prevent Coronavirus. These efforts have afted the actual outcomesof HOME
projects, as described more in depth in @. This table is inclusive of HOME, CDBG (Maricopa Urban
County and Consortium members), ESG (rapidhreusing activities), and local Public Housing Agencies
affordable housing gals. The CDBG, HOME, and local Public Housing Agencyyeae goals and
outcomes for households to be supported were reported by each of the HOME Consortium member
jurisdictions and may include local Public Housing Authority data.
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The tables above outlinghe numbers of households supported and the number of affordable housing
units that were provided by program typeThe HOME ©nsortium continued to exceedits goals in
providing tenant based rental assistance to loomcome families and through the acquison of new
affordable housing units.

Refer to the Appendix to review additional Consortium member responses to this sectiéiso refer
to individual Consortium member Annual Action Plans for detailed descriptions of their projects.

Maricopa Urban County

7 households were provided access to affordable housing units through full rehabilitation or
emergency repair CDBG oHOME funds). Rehabilitation of deteriorating housing assists in keeping
beneficiaries in their homes longer and lowers overall costs of housing, providing affordable housing.
Rehabilitation of housing often is leveraged with Weatherization funds from tHg.S. Department of
Energy and U.S. Department of Health and Human Servifmsenergy efficiency improvements which
lower the cost of utilities and provide maintenance on homes those beneficiaries otherwise may not
be able to afford.

98 persons were servedhrough the ESG Rapid Reousing program which helpgpeople experiencing
homelessiessmove quickly into affordable housing units.

In addition to the significant economic and housing challenges presented by the CGldBandemic
crisis in Maricopa Countygdditional challengesin meeting goalsare lack of funding to meet the needs
identified through competitive funding application processegor Public Infrastructure projects not
related to COVIELQ Federal fundsdedicated to affordable housingare alsonot increasing at levels
comparable to the increase in need, making it hard to meet proposed goals. Further, the current
housing market and economic environment serve as barriers to meeting goals. Often the capacity to
fund and implement existing or additionh programs is limited.

Discuss how these outcomes will impact future annual action plans.

Maricopa County

Maricopa County will continue to respond to evolving market neegd&hereincurrently prices continue
to rise and stock idow. Leveragingefforts with public and private funding agencies will continue as
they are vital to the success of federal housing prograrriacreasing the housing stock within Maricopa
County, andassisting people experiencing homelessness

HOME Consortium
Refer to Appendix for individual Consortium member responses related to programmatic adjustments
or changes members considered for future Annual Action Plans.
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Include the number of extremely lowsincome, low-income, and moderateincome persons
served by each activity vinere information on income by family size is required to
determine the eligibility of the activity.

Number ofHouseholds Served CDBG Actual HOME Actual |
Extremely Lowncome 5 49
Lowincome 9 28
Moderate-income 0 9
Total 14 86

Table13 ¢ Number of Households Served

Narrative Information

The table above includes affordable housing rehabilitation activities accomplished with Maricopa
County CDBG, and affordable housing activities accomplished by the entire HOME Consortium with
HOME fundsFor the purposes of this table, the following categies have been used for HOME and
CDBG: Extremely Low Income = 0=30% AMI, Low Income-5080 AMI, Moderate Income = &D%
AMIL.

301 AOU T &£ OEA AZEE 000 O AAAOAOO OxI1 OO0 AAOA
persons with disabilities. Worstcasehousing needs are defined as lovincome renter households

who pay more than half of their income for rent, live in seriously substandard housing, which

includes homeless people, or have been involuntarily displaced. The needs of persons with

disability do not include beds in nursing homes or other serviceentered facilities.

Maricopa County fundedr completedthe following programs or projects which serve to meet the
most vulnerable populations:

Tenant Based Rental Assistance

Owner Occupied Housing Rehdhation and Weatherization/Energy Efficiency
Rentaldevelopmentor rehabilitation

Rapid Rehousindor persons experiencing homelessness

New construction of singlefamily homeowners for lowincome homebuyers in Guadalupe

=A =4 =4 4 =9

Refer to Appendix for individual @ME Consortium member responses.
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CR25-Homeless and Other Special Needs

91.220(d, e); 91.320(d, e); 91.5206P A1 OAOA OEA EOOEOAEAOQOEI 1680 DO

specific objectives for reducing and ending homelessness through:

Reaching out tohomeless persons (especially unsheltered persons) and assessing their
individual needs

Maricopa County solicits homeless service providers who specialize in reaching out tosmes
experiencing homelessness anditilizing motivational interviewing techniques in order to asess
individuals for services and housing. Through its competitive application process, Maricopa County
identifies and secures contract(s) with nosprofit agencies, municipalities, or mukagency
collaboratives, who demonstrate the experi@mce,commitment, and capacity to carry out the proposed
services.Maricopa County dedicatedl00% of itSCDBGpublic service funding to support homeless
servicesduring the program year

MCHSDused a variety of funds to assist with homeless servicabroughout Maricopa County,
includingthe Emergency Solutions Grant (ES&@SGECV CARES funds, General FusRPAfunds, and
local grants ageceived.

During the progam year, Maricopa County spent48,537.700f PY2020Emergency Solutions Grant
funding to support the RapidRehousing program which successfully provide@8 individuals with
short to medium term rapid rehousing assistance.

Addressing the emergency shelter and transitional housing needs of homeless persons

Maricopa County funds emergency shelter providers for the provision of services or shelter to
homeless individuals and families with ESG and CDBG funds. Eligible activities include: Maintenance,
rent, security, fuel, equipment, insurance, food, furnishingand suppliesnecessary for operation of
Emergency Shelter in Maricopa County. Eligible costs may also include hotel/motel vouchers for
individuals or families experiencing homelessness when congregant temporary emergency shelter is
unavailable and staffalaries necessary to provide the above services.

During the program year, Maricopa County spenB$,587.750f PY2020Emergency Solutions Grant
funding to support emergency shelter programs which successfully provided shelter #96 persons
experiencing homelessness

Maricopa County Covi€l9 Response for People Experiencing Homelessness

The Maricopa County Human Sereis Department, together with the Maricopa County Public Health
Department and multiple community partners, set up a holistic response for people experiencing
homelessness in reaction to the COWI® pandemic beginning in March of 202hd continued the
response during PY2020The response was centered around three main principles:
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1. Isolate and Protect the Most Vulnerable: Ensure the most vulnerable who were sheltering in
densely congregate settings were isolated and protected in order to avoid COMED

2. Provide Safe Quarantine for Positive Cases: Ensure there was a safe location for people
experiencing homelessness to quarantine when they received a positive test result or were
under investigation.

3. Make the System Regional: Although some of system was phy#ickecated in Phoenix, ensure
that vital transportation access was available for anyone experiencing homelessness and
ensure that the medical community knew how to access the resources.

In PY2019 throughPY2020, over B75million in federal and localdndswere obligated to achieve these
aims. In PY2020, Maricopa County foadson the next phase of the response: Housing. Maricopa
County already awardedver $1.2 million to achieve its current focus of permanently housing people
that were displaced due ® COVIEL9 and those who are at risk for having severe disease related to
coviBL.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to becomeomeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistancigom public or private agencies that
address housing, health, social services, employment, education, or youth needs

During theprogram year, representatives from Maricopa County Human Services Department,
Maricopa County Correctional Health Services (CHS), Housing Authority of Maricopa County (HAMC),
and Mercy Maricopa Integrated Care (MMICkontinued the Hand in Handpartnership to reduce
recidivism, and connect people experiencing homelessnesho are justice engaged, to appropriate
housing and supportive services. The partnership's mission is to work hand in hand with supportive
services, housing providers, physicand mentalhealth services, jails, and policy makers to serve
justicedinvolved homeless individuals and families by connecting them with necessary supports and
housing. Through the development ofa sophisticated and persosrtentered continuum of services,le
partnership expects to provide improved services, leverage resources, create efficiencies, and reduce
recidivism. MCHSD prioritiz¢housing for eligible participants of its Tenant Based Rental Assistance
program; provided a connection to relevant servies within MCHSD, i.e. workforce linkaggsnd linked
service contracts and housing to priority populations.

MCHSD, through multiple crosdivisional collaborations and initiatives, addresses the needs of low
income or extremely lowincome families from beoming homeless, including those being discharged
from publicly funded institutions and systems of care or receiving assistance from public or private
agencies, through the following programs:

1 Smart Justice Initiativez A collaborative justice initiative mde of Maricopa County criminal
justice leaders and human services partners including MCHSD which aims to reducing offender
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recidivism. It is bolstered by decades of careful research and seeks a more efficient, targeting of
scarce resources to where they Wibe most effective. It aims to enhance lonterm public
safety, reduce the collateral damage crime inflicts on children, families, victims and neighbors.
1 Senior and Adult Independent Living Prograngz Funds are provided through the County
general fund andArea Agency on Aging to provide in home case management for the elderly
and the physically disabled age 18 to 59. The goal is to keep people in their own homes as long
as possible.
1 Community Action Program (CAP} Funds are provided through private, locatounty, and
federal funding to assist the elderly, disabled, and oth&aw-and moderateincomeresidents
with a menu of services. Services may include information and referral, utility deposits and
payments, rent/mortgage deposits and assistance, eviti prevention, food pantries, gas and
prescription assistance, head start programs, and IDA asset assistance. Programs are developed
to ensure local needs are met.
1 Workforce Developmentz Operates two comprehensive On&top Career Centers called
Arizona @Work: Maricopa County. Funds serve job seekers and youth between the ages of 16
24 to help them further their education and employment goals. Arizona @ Work: Maricopa
County is also conducting several pilot programs with services targeted at specific patiohs
including US Veterans, individuals dealing with homelessness and those with criminal justice
challenges.
1 Weatherization Programz Fundswere provided through private and federal funds to provide
an inrhome energy audit and weatherization assistande elderly, persons with disabilities,
families with children, and othetow-incomeresidents that increase energy efficiency of homes.
9 Utility Repair/Replacement Prograny Private fundswere provided to complete
repair/replacement of utility related appknces for the elderly, persons with disabilities, families
with children, and otherlow-income County residents to repair or replace home appliances.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless
individuals and families to affordable housing units, and preventing individuals and families
who were recently homeless from becoming homeless again

Maricopa County prioritizes Housingased and-Focused Case Management. These services assist
homeless individuad to obtain appropriate supportive services and other federal, state, local, and
private assistance available to promote lontgrm housing stability, and develop a plan to assist the
program participant to retain permanent housing after the assistance endsking into account all
relevant considerations. Housindpased and -focused case management may support housing
attainment using the minimum supports and services necessary to address the housing need or crisis.
Services are voluntary, as needed, and genzcentered. Service intensity may increase through
progressive engagement based on individual need and choice.
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To help meet this need iPY2020Q Maricopa County utilized Rapid Reousing funding to rapidly move

98 persons experiencing homelessness into permanent housing and to surround them with
appropriate services. To accomplish the need, Maricopa County works with CoC and many community
based partners. The goal of the CoC is to quickly and effectively end honmiess for individuals and
families. The Coordinated Entry System is in place to reduce returns to homelessness because
individuals and families will be placed in housing interventions that are most appropriate and effective
for them. TheCoordinated EntrySystemassesseshe level of need and makgprogram referrals based

on the specific needs of the individual or family. Once placed in the most appropriate housing possible,
the individual or family is less likely to become homeless again.

Additional Narrative

Refer to Appendix for HOME Consortium member €8 responses related to HOME funds.
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CR30- Public Housing
Actions taken to address the needs of public housing91.220(h); 91.320())

Some members of the Maricopa HOME Consortium are served thycal Public Housing Agency ),
which prepares an Annual Agency Plan. The numbers of units of public housing and Housing Choice
Vouchers for each agency are shown the tablebelow. Althoughthere is some turnover during the
year and new people assisted as units become available, all of the units below represent existing
increments of assisted housing and therefore were not counted as new units of assistance planned
for 2020, Agencies with Pulic Housing units continued improvements to their units consistent with
their Five'YearAction Plans.

HAMC administerd, 738 | OOET ¢ #ET EAA 61 OAEAOOh AAAEOQEITTAIT U (
Assistance Demonstration Project Based Vouchers, 45 magsm vouchers, 29 Family Unification

vouchers and 5 Veterans Affairs Supportive Housing (VASH) vouchdé&sMC engage in policies to

pOi OEAA &£ O OEA AAAT I PIEOEIAT O T &# EOO 1 EOOEITThHh
strengthen communities by @veloping and sustaining affordable housing programs; and to become

a leading housing authority by exemplifying best practices, offering innovative affordable housing

DOl COAI 6h AT A A@PAT AET ¢ AAAAOOEAEI EOU OERQNOCET OO0
Consolidated Plan, some of these activities include:

1 Convert public housing units with a combination of public housing and Section 8 to maximize
subsidies by sites.

9 Dispose of assets determined not to be feasible to maintain as affordable housing because of
location, cost of redevelopment, impact and other factors. If disposition is determined to be
the best option for a site, HAMC would look to replace the disposedits in another location.

1 Use Rental Assistance Demonstration funds to improve and increase density at Madison
Heights in Avondale, Arizona.

1 Use Projectbased Vouchers (PBV) on HAMC developments to increase options and
opportunities for residents.

Maricopa County Projectwith HAMC:

Tenant Based Rental Assistance (TBRA) Programin prior years, theCounty programmed HOME

funds for a TBRA program administered by the Housing Authority of Maricopa County (HAMCgafor
annualtwenty (20) homeless households. Social services are an integral part of tingoing program,

however the services are voluntard EEO DPOI COAI 80 CT Al EO O AT OE OAA
of people experiencing homelessness in our community. Due to the pandemic and the inability of our

service providers to access the jail, only 12 individuals participated in the TBRA progianng this

reporting period.
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Refer to the Appendix to review additional Consortium member contributions to this section.

HUD HOUSING HOUSING PUBLIC LOW RENT HOUSING
HOUSING | AUTHORITY NAME AUTHORITY HOUSING/ | DEVELOPMENT CHOCE
AUTH. CODH NAME LOW RENT VOUCHERS
UNITS

AZ003 Glendale Combined 155 1 1,054

AZ009 Maricopa County Combined 0 14 1,738

AZ028 Chandler Combined 303 3 486

AZ031 Tempe Section 8 0 0 1,156

AZ032 Scottsdale Section 8 0 0 755

Source: HUD Housing Authority Profiiggs://pic.hud.gov/pic/haprofiles/haprofilelist.asp

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Housing Athority of Maricopa County maintains a Family S&tfficiency program for both
Housing Choice Voucher and Public Housing programs. Each HAMC office has informational handouts
and referrals to help the residents find resources based on their needs. Parsidps with local
nonprofits and governmental agencies, including the Maricopa County Human Services Department,
have increased the resources available to residents. Goal setting is a part of the FSS program
requirement. Residents and clients have been abko improve their credit scores, obtain GED
certificates, attend college, earn workforce/technology certificates, increaseage-basedincomes and
reduce reliance on welfare assistance. The Housing Authority of Maricopa County does not have a
homeownershipprogram at this time.

Actions taken to provide assistance to troubled PHAs
The Housing Authority of Maricopa County is not a troubled PHA.

Refer to Appendix for individual Consortium member responses related to PHA status and actions
taken.
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CR35-0ther Actions

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and chargegrowth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Members of the HOME Consortium regularly coordinate with private and public affordable housing
providers, developers, and social service agencies. TheeSof Tempeand Glendaleand the Urban
County have successfully pursued and leveraged HOME funding with Low Income Housing Tax Credit
(LIHTC) resources, and Maricopa County has pameg with the Housing Authority of Maricopa
County to provide HOME funithg for two Rental Assistance Demonstration (RAD) projexin recent
years

Urban CountyAccomplishments

Buckeye z The rezoning of the Buckeye Carefree 29 project (PEZZ00015) will allow for an
affordable rental housingproduct, asthe project is being developed under the Sectie#i2 Low Income
Housing Tax Credit (LIHTC) program. This program utilizes both federall atate resources to
generate affordable housing. The project is also currently under review for site plan approval for 216
multi-family apartment units that are comprised of onetwo-, and threebedroom units ranging in size
from 850-1250 square feet.

HOME Consortium

Refer to the Appendix to review additional Consortium member contributions to this section.
Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320())

In the current COVIBL9 public health, economic, andaffordable housing crisis, addressing
underserved housing needs is increasingly difficult due high eviction rates, continuechistorically
low vacancy rates low landlord engagement and rising rentsMaricopa County and the HOME
Consortium continued to wiselyinvest its federal funds in viable projects and combined federal
funding sources with other resources so that it could continue to provide Maricopa County residents
with increased affordable housing optionsTo provide assistance to beneficiaries throughohsing
activitiesusing best practices, Maricopa Countyontinued implementation of itsTenantBased Rental
Assistance (TBRA) programuring the PY2020 yeao help meet the needs of affordable housing for
homeless justice-involvedrenters.

Maricopa Countyutilized innovative ways to implementHUD programs with existing resources or
innovate with new resources and, due to key leveraging of resources, owsecupied housing
rehabilitation activities areboth locally and federally funded.In 2020 Maricopa Countywas awarded
a grant from the Salt RiverPimaMaricopa Indian Community to continue itanportant work on the
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VeteransHome Improvement Pogram, whichprovidesaccessibilityand safetymodifications and keep
veteranswith disabilities comfortablyin their own homes.

Additional actions undertaken to address obstacles to meetingnderservedneeds include:

1 Explored methods for increasing landlord engagemd for TBRA program

1 Administered and outreached fofederally funded programto reduce leadbased paint
hazards in homes with childremanywhere within Maricopa County excluding the City of
Phoenix;

9 Participation on theMaricopa RegionalContinuum ofCareon Homelessnessand

9 Participation in Funder's Collaborative opportunities to align strategies to ending
homelessness.

HOME Consortium

Throughout the Consortium, each jurisdiction has its own individual local needs and priorities.
Consortium members ontinue to hold monthly meetings to ensure open communication among the
members. Refer to the Appendix to review additional Consortium member contributions to this
section.

Actions taken to reduce leadbased paint hazards. 91.220(k); 91.320())

Maricopa County received a $1,782,710 grant (Lead Based Paint Hazard Reduction Pré&frz82,710;
Healthy Homes $300,000) from HUD in PY2019 to reduce LeBdsed Paint hazards in homes and to
perform Healthy Homes workDuring PY2020Maricopa Countycontinued to work toward its goal of
reducing lead hazards in 65 homes with children in the Maricopa County, excluding the city of Phoenix,
over a total of 42 months.

The Maricopa HOME Consortium continued to comply with all lebdsed paint (LBP) requiremnts
imposed by HUD and will continue to direct resources to eliminate lebdsed paint in its housingThe
following actions took place:

M Pursuant to CFR 36.900, Consortium members addressed, monitored, evaluated and reduced
leadbased paint hazards thraghout the community through Housing Improvement
Programs, Emergency Rehabilitation Grant Programs, and Rental Reinvestment
Rehabilitation Programs.

1 Consortium members approached all pr&978 units participating in rehabilitation programs
with a presumption of leadpaint hazards.

1 Contracted with Environmental Protection Agency (EPA) certified lead paint firms for
assessment and abatement activities in the rehabilitation programs.

Consortium members that have Local Housing Authoritigsspected private narket rental units that
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have Housing Choice Voucher programs for cracked and peeling paint and abated prior to occupancy
if they met the thresholds for lead paint inspection. The thresholds are:

9 Children under six years in the new tenant family; and
1 The rental unit having been built before 1978

Leadbased paint requirements for rehabilitation programs using CDBG and HOME funds fall into three
categoriesbased on the amount of rehabilitation assistance committedConsortium members
followed the three procedures as articulated in the Consolidated Plan Lead Based Paint Hazards
section SP65.

In order to reduce the number of housing units containing ledeshsed paint hazards, housing programs
require that rental units receiving tenant based rental assistance méminimum quality standards. For
units built prior to 1978, to be occupied by a family with a child under six years old, all chipped and
peeling paint will be removed prior to assisted occupancy. Rental units constructed before 1978 and
rehabilitated with CDBG or HOME assistance are tested and all lead paint abated as part of the
rehabilitation contract. All homes constructed before 1978 and rehabilitated with CDBG or HOME
assistance will comply with HUD LBP requirements. Following these requirements inseeathe
inventory of leadsafe housing available to extremely lowncome, lowincome, and moderaténcome
families in Maricopa County.

The Consortium works with certified leadbased paint inspectors to identify leadbased paint hazards
when necessary. Tainspector is qualified to conduct leadbased paint identification assessment, and
clearance service to reduce lead hazards. Prospective buyers are provided the EPA brochure regarding
lead hazards. Client files are monitored annually for documentation thétis information was
provided.

Recognizing thehigh need throughout areas of the Urban Countyd increase leaebased paint hazard
reduction, Maricopa Countyapplied for increased federalunding to reducelead-basedpaint hazards
in homes build prel978in an effort to reduce childhood lead poisoning, and additional funding to
provide minor healthy homes repairs.

Actions taken to reduce the number of povertylevel families. 91.220(k); 91.320())

Maricopa County Human Services Department's (HSBDission isto provide and coordinate essential
support and social services taulnerable populations and to enhance economic, educational, and
social opportunities and strengthen communities. To this end, Maricopa Couigycommitted to
reducing thenumber of low-income families through innovative programs. By collaborating across
divisions within HSD, the County has implemented prograihat pair social services such as
workforce training with rental programs aimed at reducing homelessness.

The HOME program helpscrease the supply of affordable housing for low to moderatmcome
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households. The Maricopa County MCHIP prograuses a mixture of HOME, CDBG, and local funds to
offer five distinct housing programs that provide a wide range of housing related serviceseligible
homeowners in the CountyThese programs include: home energy efficiency servicé¥OME and
CDBGEunded rehabilitation, appliance repair/replacdeadbased paint hazard removal for home built
before 1978,and home improvementand accessibilityservicesfor Veterans These programs help to
reduce housing costs for lowncome families and assist in reducing the overall poverty level of the
community.

The ESG program offers wraground services coupled with housing assistance to homeless indiatu

to provide a path out of homelessness. Through ESQ@aricopa County also provided funds to A New
Leaf, Community Bridges, Inc.and AZCEND which offed emergency shelter facilities rapid
rehousing servicesand essential services for homeless prevention to assist in reducing the number of
households living below the poverty level.

Maricopa County Workforce Developmertontinued to operate two comprehensive OneStop Career
Centers called Arizona@Work: Mariga County which serve job seekers and youth between the ages
of 1624 to help them further their education and employment goals. Arizona@Work: Maricopa
County is also conducting several pilot programs with services targeted at specific populations
including US Veterans, individuals dealing with homelessness and those with criminal justice
challenges.

HOME Consortium
Refer to the Appendix to review additional Consortium member contributions to this section.
Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The Maricopa County Human Services Department, through the Housing and Community
Development Division, serves as the lead entiby the HOME Consortium and Urban County.dhsures
CDBG, HOME, and ESG funds are carried out in accordattbefederal regulations through technical
assistance provided to HOME Consortium members, subrecipients, and affordable housing
developers. MCHSD coordinated with various public, private, and Rmofit agencies in carrying out

its activities. Collaborabn between local, county, and state agencies is important in successfully
accomplishing its goals and objectives identified in the Annual Action Plan and addressing community
needs.

Maricopa County built upon existing partnershipguring the year, and with respect to specific gaps in
institutional structure, worked to createnew and maintain existingnulti-sector partnerships to find
innovative solutions to solving problemgspecially in the area of homelessnesghe following actons
were taken to improve and impact the institutional structure of the delivery of HUD grants and
Community Development services in the Urban County:
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1 Workedregionally to assist persons experiencing homelessness during the CGMD
pandemic.

1 Workedwith the Continuum of Caréo improve the coordinated entry system for homeless
service programs.

9 Participated in existing collaborative efforts such as the Continuum of Care board, the CoC
Ending VeterarHomelessness Work Group, EndirfighronicHomelessnessVork Group the
CoC Coordinated Entry Subcommittee, aitide CoC ESG Collaborative

1  Worked with Maricopa County Correctional Health Services (CHS), Housing Authority of
Maricopa County (HAMC), and Mercy Maricopa Integrated Care (MMIC), in drgaship
called Hand in Handb reduce recidivism, and connect people experiencing homelessness,
and are justice engaged, to appropriate housing and supportive services.

HOME Consortium
Refer to the Appendix to review additional Consortium member contribigains to this section.

Actions taken to enhance coordination between public and private housing and social
service agencies. 91.220(k); 91.320(j)

Coordination between public and private agencies allows these programs to work effectivelyd
efficiently. Maricopa County benefited from strong partnerships forged with the Regional Continuum
of Care, local nomrofit organizations, Housing Authority of Maricopa Countyparticipation on the
state-wide Arizona Lead Poisoning Prevention Coalitiand the state-wide Arizona Partnership for
Healthy Communities Steering Committee.

Members of the HOME Consortium coordinated with private industry, businesses, developers, and
social service agencies. Members also worked closely with the real estat@)struction, and finance
industries to implement other ongoing HOME and CDBG supported housing rehabilitation and
production activities. Maricopa HOME Consortium members competitively awarded HOME and CDBG
funding as applicable to local and federal laws. As a resalportion of the HOME Consortium's HOME
funds throughout the county were competitively awarded to nosprofit organizations. In some cases,

the Maricopa County CHDOs also coordinated with social service agencies to provide activities such as
homeownership counseling, career development, youth enrichment and achievement, and day care
centers.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

This sectim provides a summary of the actions taken by Maricopa County to further fair housing and
overcome effects of impediments to fair housing choice which are both regional in nature and
different for each jurisdiction within the HOME Consortium. Maricopa Coyntis addressing
impediments as described in the Analysis of Impediments to Fair Housing Choice (AB(0202025
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Maricopa County, Consortium members, Urban County members, and-setipients through activities
that are funded by HOME, CDBG and ESG ancptederal sources, affirmatively further fair housing
in a manner that reaches across cultures in the large, populous, and diverse County.

Urban County Accomplishments

Buckeyez
1 Adopted a proclamation declaring April to be observed as Fhiousing Month
T MAET OAET O A &AEO (1 OOET ¢ PACA 11T OEA #EOUBO xA

HUD Fair Housing official links

9 Displays fair housing posters in public building

1 Downloaded and distributed fair housing marketing materials (avable at display in lobby at
City Hall).

9 Assigned staff also has the Fair Housing Logo on business cards, local brochures and program
marketing information.

Guadalupez
1 Posted FairHousing information onwebsite.

https://www.guadalupeaz.org/residents/pages/fathousingand-equalopportunity
1 Posts flyers in lobby.

Maricopa CountyFair Housing Accomplishments

1 HSDallocated$20 million in ARPA funds to fund eviction prevention efforts, specifically
applicant assistance, long term case managemeand legal assistance through Community
Legal Servicesvhich will begin implementation during PY2021

9 Utilized CDBECV funding to be used to provide Emergency Rental and Utility Assistance
within the Urban County to prevent individuals experiencingardshipsdue to COVIEL9 from

evictions;
1 Engaged in landird outreach to local private affordable housing providers during the
Ei p1 AT AT OAGET T 1 &£ OEA #1 O1 OUs0O 4AT AT O "AOGAA 2A

assist individuals experiencing homelessness and are justice engaged with finding safe and
affordable homes;

1 Representatives from Maricopa County Human Services Department, Maricopa County
Correctional Health Services (CHS), Housing Authority of Maricopa County (HAMC), and
Mercy Maricopa Integrated Care (MMICgontinued apartnership to reduce recidivism, and
connect people experiencing homelessness, and are justice engaged, to appropriate housing
and supportive services. The partnership's mission is to work hand in hand with supportive
services, housing providers, physical and mental health services, jails,@idy makers to
serve justiceinvolved homeless individuals and families by connecting them with necessary
supports and housing

1 Reviewed existingSpanish languagéair housing advertisementsand public noticesfor
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updates,

Disseminated fair housing brodlres in HSD lobby

Displayed fair housing posters and notices in HSD lobby

HSD maintaied a referral webpage on the updated Maricopa.gov website that includes
information for citizens seeking to file a housing discrimination complaint, and provides
information about housing discrimination, and how to learn more about their rights under
the Arizona Residential Landlord and Tenant Act

HSDprovided referrals and information to persons who believe they have been discriminated
as needed

Staff attended online fair housing trainingsessionsas became available during COVIR

HOME Consortium

Refer to the Appendix to review additional Consortium member contributions to this section.
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CRA40 - Monitoring

Describe the standards and proceduregsed to monitor activities carried out in

furtherance of the plan and used to ensure longerm compliance with requirements of the
programs involved, including minority business outreach and the comprehensive planning
requirements. 91.22091.230

Monitoring is a continuous process of systematic review of programs and fund administration to
evaluate program management, performance, and program outcomes. Monitoring helps ensure
adequate performance and compliance with all applicable statutes, regutats, and policies.To be an
effective tool for improving performance and avoiding noftompliance, monitoring requires the on
going application of appropriate planning, implementation, communication, and folleup during
each phase of an activitgr funded project. Maricopa County monitors annually a sample ¢ HOME,
CDBGor ESGactivities, based onapplicability andrisk assessment criteriaMaricopa County monitors
HOME and NSP properties during the affordability period based on applicatggulatory timeframes
and requirements

The typical phases of an activity include the initial allocation of funding, the written agreement, the
submission of cross cutting regulation documentation (i.e. environmental revieafnd SetUp reports,
and the monthly requests for reimbursement of expenditures, the quarterly contract performance
reports, and the Completion reportsMonitoring for crosscutting regulations such asSection 3,
minority and women owned (MBE/WBE) enterprisedusiness outreach, and Dais-Bacon will be
reviewed annually at receipt of report@and/or during onsite visitsfor applicable projects

Onsite monitoring for HOME, CDBG, or ESfgen follows a formal monitoring tool specific to the
project or fund type. The monitoring includes aeview of progress on performance of contracted
activities, financial controls and compliance with federal regulations and required local policies,
including but not limited to outreach to potential clients, minority and women owned business
enterprises,and affirmative marketing for multifamily rental opportunitiesif applicable Monitoring
may result in findings, concernor suggestions for improvement. The monitored agency is given an
opportunity to correct any findings. The need for followip review b considered in the risk assessment
for the next year and corrections to prior year findings will be specifically included in the subsequent
monitoring.

Due to the COVIEL9 pandemic anangoing guidelines around safety, ofsite monitoring visits were
placed on hold and monitoring that was originally on the schedule has had to be postponed until
additional guidance is receivedln some cases, Maricopa County engaged in desk reviews that
provided the same rigor asn-person reviews to ensure continued compliece. Maricopa Countyalso
engageal in Technical Assistance with multiple rental properties under the period of affordability
during the program year regarding compliance issues. Maricopa County also sent the annual rent and
income limits to all properties to ensure compliance.
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Some formsof monitoring engaged in by Maricopa Countyduring PY202Qvere: Reviewed policies and
proceduresfor new projects started by Consortium memberseviewed all financial info at time of
Request for Reimbursementeviewed Environmental Reviewsgeviewed Quaterly Reports, engaged

in deskreviews; engaged inTechnical Assistance on various topicsngaged intelephonic technical

assistanceduring the yearon various topics

Forms of Monitoring
Per the Monitoring HOME Guidebook, monitoring for HOMi&mpliance falls into four general areas:

1 Program monitoring assesses the overall performance and operation of the programs and
helps the CM assess if its program(s) and activities are carried out effectively and in
compliance with HOME rules.

1 Administrative and financial monitoringassesses the fiscal and administrative management
of the HOME funds.

9 Project monitoring assesses compliance with requirements related to specific HOME
activities and projects (such as specific homebuyer or rental development jeds).

1 Longterm complianceassesses compliance with longerm HOME requirements that apply
to HOMEassisted rental and homeownership housing after project completion (closed in
IDIS).

HOME Consortium monitoring may include the following procedures:

1 Review of written agreements;

1 Review of client files, procurement processes, compliance with Davis Bacon regulations,
environmental review, etc.;

1 Review of reimbursement requests, performance reports;

9 Technical assistance (meetings, telephone calls, sitsitg, written correspondence, emails,
etc.);

1 OnsSite review of policies and procedures (if required), project files including
subrecipient/developer agreements, fiscal systems, and financial records.

9 Other comprehensive monitoring as warranted; and

1 If subject to application, review of monitoring reports, audits, and management letters at
application.

Please see the Appendix for individual Consortium member responses for this section. Individual
members worked with the agencies being monitored to correctryy findings and ensure compliance
with programmatic and HUD regulationslf findings and concerns were not resolved durinBY2020
resolution will be soughtduring the following year.

HOME Consortium Monitoring
# of Organizations/Activities Monitore(‘ 21
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# of Findings

# of Findings Resolved

# of Concerns

# of Concerns Resolved

Table1l4 - HOME Consortium Monitoring

o|Oo| oo

Citizen Participation Plan 91.105(d); 91.115(d)

Describe theefforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The CAPER reports on the performance of tfiest program yearof the Consolidated Plapwhich
wasJuly 1,2020to June 30,2021 Per HUDguidelines, this CAPERrocessallowed for reasonable
notice for review and comment, as well as a fifteen (15) day comment period prior to
submission. Public notice of comment period was published notifying the public of the comment
period from September 3, 2021to September 19 2021The Maricopa County Human Services
Department - Housing and Community Development DivisiGn{HSD) public notices were published
in the Arizona Busines&azetteand Arizona Capitol Timet announce the availability of thePY20
Maricopa HOME Consortium and Urban County CAPEBERaddition, due to the current public health
concern and recommendations around COVID, the CAPER was made available online for public
comment and review. A CAPERiotice was postedon the Maricopa Canty website.

During the comment period, thedraft document was made available on the Micopa County Human
Services Department website https://www.maricopa.gov/3893/NoticesDocuments The public
notice included the address of HSEmail contact, maling address, phone number, and TT¥ allow
the public multiple ways to direct questions or commentsAny comments received during the
comment period will be reflected in the final CAPER.

TheCAPER references additional related documents that are availdble 1T ET A 11T OEA #1 01 OU
or by request at HCD@maricopa.gov, diy requestby calling (602) 506911TTY B00-367-8939; or
Arizona Relay Service-Z1

1 FY20202025Five Year Consolidad Plan

1 Analysis of Impediments to Fair Housing Choice for Maricopa County HOME Consortium and
Urban County communities

1 FY202QAnnual Action Plan

1 Adopted policies and procedures

Please refer to the Appendix for additional information related to Citizen Rigipation.
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CR45-CDBG

3PAAEZRZU OEA 1 AOOOA T &£ AT A OAAOGITO A& Oh AT U A
and indications of how the jurisdiction would change its programs as a result of its
experiences.91.520(c)

There were no changes to the CDBG program objectives during #820program year.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No
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CR50-HOME

Include the results of onsite inspections of affordable rertal housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected eiite this program year based

upon the schedule in 892.504(d). Indicate whichf these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation91.520(d)

All Maricopa County affordable rental housing projects ithin the affordability period will be
iTTEOI OAA AT A ET OPAAOAA AAOAA Neither@he Maridopa®iungat 6 O
Services Department, nor its sutecipients, directly managdHOMEassisted rental units.The Housing
Authority of MaricopaCounty, as well as local PHAS, provides their own inspection reports of assisted

rental units directly to HUD.

Due to the COVIEL9 pandemic and current guidelines around safety, -eite monitoring visits were
placed on holdduring much of the yeaandfile monitoring that was originally on the schedule has had

to be postponed until additional guidance is receivetiowever, Maricopa County did engage some

Housing Quality Standards inspections, as well Bachnical Assistance with multiple rental properties
under the period of affordability during the program year regarding compliance issues. Maricopa
County also snt the annual rent and income limits to all properties to ensure compliance.

HOME Consortium Rental Monitoring Status

# of Properties within Affordability Period 111
# of Properties Monitored 18
# of Units Inspected 18

# of Units that Passed Minimum Property Standal

18

Tablel5- HOME Consortium Monitoring Affordable Rental Housing

Provide an assessment of the jurisdiction’s affirmative marketing actions for HOME units.

92.351(b)

Each membemarkets its HOME program and spends the funds based on its own market conditions.
Refer to the Appendix to review additional Consortium member contributions to this section.

Maricopa County

During each onsiteand/or deskmonitoring, Maricopa County monitos sulrecipients for compliance
with affirmative marketing requirements by reviewing selection policies, marketing materials and
property management interviews. Multfamily projects undergo an annual risk assessment for

applicability of monitoring and willundergo financial viability monitoring as applicablelndividual

compliance records are available in the monitoring files for the total nine multi-family properties in

the affordability period.
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As the lead agency for Urban County participants and tharicopa County HOME Consortium, MCHSD
monitors subrecipients for compliance with affirmative marketing requirements by reviewing
selection policies, marketing materials and property management interviewshe Countycreated its
monitoring schedule and vill re-inspect units and review affirmative marketingpursuant to HUD
guidelines.No Urban County sulvecipients report properties requiring monitoring or affirmative
marketing actions, as they do not receive HOME funds through MCHSD.

In addition to the C®OT OUB8 O ( Hamiy mbnloring Efforts, Maricopa Countymonitors NSP
rental development project thatare currently in the period of affordability. The monitoringncludes
tenant file review, affirmative marketing, and/or financial viability.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

Program Income was used for the following projects during the reporting period:

o City of Avondale Owne Occupied Housing Replacement Program: $55,000. One very
low-income household was served.

o Chandler TBRA Program: $49,166.27. The Chandler TBRA program focuses on
homeless persons and served 29 households during the reporting period. All
households werevery-low- and low-income.

o0 Surprise TBRA Program: $44,676.80. The Surprise TBRA program focuses on homeless
persons and served 21 households during the reporting period. All households were
veryJlow-and low-income.

0 Tempe TBRA Program: (IDIS 3560 and 8%%267,379. The Tempe TBRA program
focuses on victims of domestic violence and homelessness and served 45 households
during the reporting period. All households were very low and leimcome.

0 Scottdale Acquisition of Rental Housing: $97.91. The ownesf the property is ARM
of Save the Family. One household was served with an income 66088 AMI.

0 Maricopa Urban County MCH Owner Occupied Housing Rehabilitation Program:
$25,609.09. One verdpw single person household was served.

Describe other actins taken to foster and maintain affordable housing. 91.220(k)

The Maricopa HOME Consortium is actively engaged in many activities aimed at increasing and
maintaining affordable housing subject to local needs and preferences. This flexibility allows
Consatium members and Maricopa County to be nimble in the creation of or alteration of programs
that increase affordable housing. Annually, projects are evaluated for success during the CAPER
process and the results may affect programmatic funding preferencesthe following year.

Through the use of HOME funds, the Consortium maintains and increases the affordable housing stock
in Maricopa County through the following types of activities:

1 Providing rental assistance to lovincome families to ensure they are able to rent a safe and
affordable home;
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Creating first time homebuyers through down payment assistance;

Acquiring and rehabilitating singléamily homes for sale to losincome homebuyes;
Constructing new singldamily homes for sale to losincome homebuyers; and
Rehabilitating health and safety, energy efficiency, and accessibility items in owaecupied
homes for owners who cannot afford to make the necessary rehabilitations.

= =4 =4 =4

Collectively, these strategies ensure lowncome families who own homes are able to afford to stay
comfortably in those homes, families are provided with rental assistance, and allow lmwome
families to enter the real estate market and become firsime homebuyers. Whenever possible in their
jurisdictions, members leverage CDBG or local funds, take advantage of waived permitting or
development fees, building codes that provide cosdffective construction and quality manufactured
housing development, assessmentfazoning and impact fees, and other strategies to foster local
affordable housing.

Maricopa County

Maricopa County engaged in the following HOMftnded affordable housing activities:

Rental development project to foster affordable housing

New constructionproject for firsttime homebuyers.

Tenant Based Rental Assistance

Owner-occupied housing rehabilitation to maintain safe and sanitary affordable housing

=A =4 =4 =

Whenever possible, Maricopa County leverages funding sources from private, local, or-HatD
federal programs to stretch its dollars and assist more families than possible with HOME, CDBG, and
ESG alone. These strategies included:

1 Providing rapidrehousing assistance to families experiencing homelessness to ensure they are
quickly moved back into permanet housing with ESG funds

1 Rehabilitating health and safety, energy efficiency, and accessibility items in owoecupied
homes for owners who cannot afford to make the necessary rehabilitations with CDBG,
Weatherization, and private funds

1 Providing leadbased paint hazard removal for gglifying homeowners and renters living in
homes built before 1978.

1 Rehabilitating owneroccupied homes for Veterans with disabilities who cannot afford to
make the necessary rehabilitations with private funds

HOME Consortim

Refer to the Appendix to review additional Consortium member contributions to this section.
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CR60 7z ESGSupplement
ESG Supplement to the CAPER&snaps

For Paperwork Reduction Act
91.520(g)

1. Recipient Informatiorr All Recipients Complete
Basic Grant Information
Recipient Name Maricopa County
Identify CoC(s) in which the recipient or  Phoenix/Mesa/Maricopa County Regional CoC
subrecipient(s) will provide ESG
assistance

ESG Contact Address

Street Address 1 234 N. Central
Street Address 2 3rd Floor

City Phoenix

State AZ

ZIP Code 85004

2. Reporting Perio® All Recipients Complete

Program Year Start Date 07/012020
Program Year End Date 06/302021

3a. Subrecipient Forny Complete one form for eachsubrecipient

Subrecipient or Contractor NameA NEW LEAF

City: Mesa

State: AZ

Zip Code85202

DUNS Number611923640

Is subrecipient a victim services providerN

Subrecipient Organization TypeOther NonProfit Organization
ESG Subgrant o€ontract Award Amount:$90,000
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Subrecipient or Contractor Name AZCEND

City: Chandler

State:AZ

Zip Code85244

DUNS Number149086878

Is subrecipient a victim services providernN

Subrecipient Organization TypeOther NonProfit Organization
ESG Subgrant or Contract Award Amoun§l5,000

Subrecipient or Contractor Name COMMUNITY BRIDGES, INC.

City: Mesa

State: AZ

Zip Code85202, 9098

DUNS Number143328099

Is subrecipient a victim services providenN

Subrecipient Organization TypeOther NonProfit Organization
ESG Subgrant or Contract Award Amoun$150,000

Subrecipient or Contractor NameSAVE THE FAMILY

City: Mesa

State:AZ

Zip Code85201

DUNS Number138827550

Is subrecipient a victim services praeider: N

Subrecipient Organization TypeOther NonProfit Organization
ESG Subgrant or Contract Award Amoun$7,716
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CR70z7 ESG Assistance Provided and Outcomes
Shelter Utilization 91.520(g)

Number of New Unitg Rehabbed 0

Number of New Unitg Conversion 0

Total Number of bed nights available 57,732

Total Number of bed nights provided 41,191

Capacity Utilization 71.3%%
Tablel16 ¢ Shelter Capacity

Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)

Maricopa County is working with all regional ESG Grantees, through a-soimmittee of the CoC, to
align our performance measures and outcomes for Engemcy Shelter and Rapid Reousing. We have
worked with the Stateof Arizona and City of Phoenix to align our shared Emergency Shelter outcomes.
Our ESG outcomes are in line with the HUD System Performance Measures and support our systemic
response to endng homelessness in Maricopa County.

Our outcomes and indicators for Emergency Shelter are:

Outcome
1 Increaseknown Exit Destination in HMIS. Contractor and county will review second quarter
statistics and establish an incremental baseline target for detemate exit destinations in
HMIS. Thereafter, the Contractor will report progress quarterly.

Indicators

1 Report average and length of stay (days) in emergency shelter (ESG Report)

1 Provide number andpercent of total clients who move to positive permanent housing
situations; determined by the recorded clients in HMIS with a positive permanent housing
placement out of the total clients served.

1 Report number ofunduplicated clients served (ESG Report)

System Performance Measures
9 Contractor will demonstrate a 10 percent reduction in returns to homelessnessannualy until
arate of <5 percent isachieved.
1 Contractor will demonstrate a 5percent increase in positive housing outcomes for the total
population annually until a 60 percent positive housing outcome is achieved (as measured
by a percentage of paitive housing outcomesto the total shelter population)

Our outcomes and indicators for Rapid R®ousing are:

1 85% of participants exited to Permanent Housing destination (of total programntries)
1 #/% of participants who have necash benefit at program exit
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0 HMIS measured as receiving benefit (yes);
0 and source type identified (includes SNAP, SNAP/WIC, TANF (all types), Section 8,
Temporary Rental Assistance (HUD)) must include start date;
o If end date is prior to project exit benefit would not be included in reporting
#/% with decrease in acuitgt project exit
o0 HMIS measured by the first SPDAT assessment at project entry compared to the most
recent SPDAT score at project exit
#/% of partiipants who maintain or increase income from program entry to program exit
0 HMIS participants with source of income (except earned income) with a start date

prior to project exit
o If end date is prior to project exit exclude from universe

#/% successfullyagning or maintaining earned income at program exiHMIS measured by
number of clients with income and income type is earned income

Maintain less than 15% return to homelessness for all participants with a successful transition
to Permanent Housing
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CR75z Expenditures
11. Expenditures

1la. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year
2018(%) 2019(%) 2020(%)

Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and
Stabilization Servicedinancial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization ServicesServices 0 0 0
Expenditures for Homeless Prevention unde
Emergency Shelter Grants Program 0 0 0
Subtotal Homelessnes8revention 0 0 0

Table 17¢ ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid-Reusing

Dollar Amount of Expenditures in Program Year
2018 (%) 2019 (%) 2020 (%)

Expenditures for Rental Assistance 0 1,589.54 43,537.70
Expenditures for Housing Relocation and
Stabilization Serviceg=inancial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization ServicesServices 0 0 0
Expenditures for Homeless Assistance unde
Emergency Shelter Grarfisogram 0 0 0
Subtotal Rapid Rélousing 0 1,589.54 43,537.70

Tablel8¢ ESG Expenditures for Rapid-Reusing

11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year
2018 (%) 2019 (%) 2020 (%)

EssentiaBervices 0 0 0
Operations 0 0 83,587.75
Renovation 0 0 0
Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 0 0 83,587.75

Table19 ¢ ESG Expenditures for Emergency Shelter
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11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year
2018 (%) 2019 (%) 2020 (%)
Street Outreach 0 0 0
HMIS 0 0 0
Administration 0 2,092.97 0

Table20- Other Grant Expenditures

1le. Total ESG Grant Funds

Total ESG Funds 2018 (%) 2019 (%) 2020 (%)
Expended
130,807.96 0 3,682.51 127,125.45

Table21- Total ESG Funds Expended

11f. Match Source

2018 (%) 2019 (%) 2020 (%)
Other NorESG HUD Funds 0 0 0
Other Federal Funds 0 0 0
State Government 0 0 0
Local Government 0 0 0
Private Funds 0 3,682.51 127,125.45
Other 0 0 0
Fees 0 0 0
Program Income 0 0 0
Total Match Amount 0 3,682.51 127,125.45
Table22 - Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds 2018 (%) 2019 (%) 2020 (%)
Expended on ESG
Activities
261,615.92 0 7,365.02 254,250.90

Table23- Total Amount of Funds Expended on ESG Activities

*ESG Expenditures as shown in IDIS system.
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Appendix

CDBG and CDBG -CV PR26 Financial Summary Reports
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PARTL SUMMARY OF CDBG-CV RESOURCES

01 COBG-CW GRANT

02 FUNDS RETURKNED TO THE LINE-OF-CREMT

03 FUNDS RETURMED TO THE LOCAL CDEG ACCOUNT

04 TOTAL AVAILABLE [SUM, LINES 01-013)

PART I SUMMARY OF CDBG-CV EXPENDITURES

05 MSBURSEMENTS OTHER THAN SECTION 108 REFAYMENTS AND PLANKINGIADMINISTRATION
06 MSBURSED IN IDIZ FOR PLANNINGIADMINISTRATION

07 MSBURSED IN IDIZ FOR SECTION 108 REPAYMENTS

08 TOTAL EXPENDITURES (SUM, LINES 05 - 07)

08 UNEXPENDED BALANCE [LINE 04 - LIMES )

FART HI: LOWMOD BENEFIT FOR THE CDBG-CYV GRANT

10 EXPEMDED FOR LOWROD HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOWRMOD MULTI-LINIT HOUSING

1 MSBEURSED FOR OTHER LOWMOD ACTVITIES

13 TOTAL LOAWMIOD CREDIT (SUIM, LINES 10« 12)

14 AMOUNT SUBIECT TO LOWMOD BENEFIT [LINE 05)

15 PERCENT LOWMOD CREDIT (LINE 13LINE 14)

PART V. PUBLIC SERVICE (PS5} CALCULATIONS

16 MSBURSED IN IDIS FOR PUBLIC SERVICES

17 CDBG-CV GRANT

18 PERCENT OF FUNDS DISEURSED FOR PS ACTIVITIES (LIME 1E/LINE 17}
PARTY: PLANNING AND ADMINISTRATION [PA) CAP

11 MSBURSED IM IDIS FOR PLANNING/ADMINISTRATION

20 COBG-CV GRANT

21 PERCENT OF FUNDS DISBURSED FOR PA ACTIVITIES (LINE 1%/LINE 20}

PY202@CAPER MARICOPA COUNTY

4,509, 146.00
pulo]
.00
4,808, 146,00

248,082.3%
B4, 120,30
000
332,202.65
4,416,843.31

000

0.00
208,082,345
268,082.3%
298,082.3%
1000 008

23B,082.35
4,5609,146.00
5,200

4,120.30
A4, 50, 144,00
1.965%
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P |I'>;.).m u - . of He and Urba
y*“'"*-ﬁ Integrated Disbursement and Information System PAGE: 2
. II Illll p P26 - COBG-CY Finansial Sumemary Raport
" - MARICOPA COUNTY | AZ
fig b s g
LINE 10 DETAIL: ACTIVITIES TC COMSIDER 1IN DETERMIMING THE AMOLNT TO ENTER ON LIME 10
Report referned no data,
LINE 11 DETAIL: ACTIVITIES T COMSIDER 1IN DETERMIMING THE AMOUNT TO ENTER ON LIME 11
Report retumaed no data,
LIKE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12
IDis Waucher " Matrix  Natianal
Plan Year  IDISProfect .oy Number 250y Name Code  Objective Drawn Amouni
2020 17 3528 6445268 CV-CDEG Round L - Buckeye Semwr Sendces 054 LMiC $4,09594
B453015 CV-CDEG Round L - Buckeye Semar Senices 054 LMz FE90.05
6510517 CV-CDEG Round L - Buckeye Serer Senvices (=T LM FEI020
3830 GEIHIE  CV-CDEGE Round L - Gia Bend Raspansa (-1 LM 375, D000
a3y BA2E530  CW-CDES Round 1 - Lilchiiek] Park Resporss A LM 114, 517 68
1B 3828 GAE2BAE  CV-CDEGE Round L - Rental, Utility, Depost Assistance az LM 5104, 058 52
Total £208, 082 39
LIKE 16 DETAIL: ACTIVITIES IMNCLUDED IN THE COMPUTATION OF LINE 16
IS Waucher " Matrix  Mational
Plan Year  IDISProject o iyl mumber AUVl Name Coda  Objeclive Drawn Amouni
2020 17 352G BA45R6S  CV-CDEG Round L - Buckeys Senar Senices [&#, LM £, 065 54
GaE0LG  CV-CDeG Round 1 - Buckeye Serear Services [5A LA EE005
G510517  Cv-CDEGE Round 1 - Buckeye Semor Services (21 LMC FEI020
e [ GE19005 Cv-CDEGE Round 1 - Gla Bend Respanse (=t LMC &5, 000000
363z B425530 Cv-CDEG Round 1 - Lilchekl Park Resparss A& LMC 314, 60768
i@ 3528 8462645 Cv-CDEG Round L - Rental, Utlity, Deposi Assisiance (1 LMC 169, 05652
Total 208,082 30
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
s waucher Matrix  Matianal
Flan ear IS Project Activity Mumber ACtivity Mame Cosle Ohjective Dranwn Amount
200 1% 3833 BA2E530  Cv-CDEGE Round L Program Adminisiraton 2148 $22 45090
G436188 Cv-CDBGE Round L Program Adminisiration 214 19,1900
5450598 Cv-CDEG Round L Program Adminisirabon 214 $19,160060
5472420 Cv-CDEG Round L Program Adminigiration 214 $9,5355.30
G480456 CV-CDEG Round L Program Adminisirabon 214 F14, 43696
G508547  CV-CDEG Round L Program Adminisiranon 214 $9.13336
6532547 CV-CDEG Round L Program Administrabon Z1A F11,754.06
Total 354,12030
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Citizen Participation Summary

Maricopa Urban County and HOME Consortium
Citizen Participation Summary

As discussed in the CR-40 Monitoring = Citizen Participation Plan section of this document, for Maricopa
County, and In accordance with all applicable HUD COVID-19-related walvers and the Marlcopa County
HOME Consortium 2020-2025 Citizen Participation Plan's Emergency or Disaster Procedures, a 15-day
public camment periad for public review of the draft Consolidated Annual Performance and Evaluation
Report began on September 3, 2021 and extended through Septembeer 19, 2021,

Maricopa County also released a Public Notice on its website informing the public of the oppartunity to
participate by submitting a comment during the period through mail, email, and telephone. The public
natice included the address of the Maricopa County Human Service Department office, email contact
infia, mailing addresses, phone numbers, and the website to view the report and information on where
ta direct comments and guestions.

The draft CAPER was made available for public comment and review on Maricopa County's website at
hitps:/'www.maricopa.gov/3893/ Notices-Documents from September 3, 2021 to September 19, 2021,
At the end of the 15-day peried, there were no comments received via mail, email, or telephone,

The significant citizen participation activities undertaken by the members of the Maricopa HOME
Consortium are outlined in depth in their respective CAPER submissions to HUD.
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PUBLIC NOTICE

NOTICE OF SOLICITATION OF PUBLIC COMMENTS ON

HUDIE;:RS'EHE:ETES THE PY2020-21 MARICOPA URBAN COUNTY AND MARICOPA HOME
CONSORTIUM CONSOLIDATED ANNUAL PERFORMANCE

AND EVALUATION REPORT

CONSOLIDATED ANNIAL PERFORMANCE AND EVALUATION REPORT {CAPER)

MOTICE 15 HEREEY GIVEM that Maricopa County has completed its draft annual Consolidated Annual Performance and Evaluation Repor
[CAPER). In accordance with U.S. Depariment of Housing and Urban Drevelopment (HIUD) regulations, Maricopa Cownty Human Services
Depardmeant {(HSO0} administers the Commuenity Development Block Grant {CDBG), and the Emergency Solulions Grant (ESG). Additionally,
it includes infarmation for ESG-CV and CDBG-CV CARES funding. In addilion, the Mancopa HOME Consorium, through HSD as its lead
egancy, edministers the HOME Invesimant Partnerships Program (HOME). HSD hes compilad the CAPER for the abowe-listed programs for
Ihe periced ol July 1, 2020 through Juse 30, 2021, The CAPER describes how the HUD Tunds, wese uged by the Urban Counly and the
Maricopa HOME Consortium fo accomplish program objectivas during HUD Program Year 2020

REVIEW DRAFT REPORT
Due 1o the: curren? public: health concem and recommendalions around COVID=-19 (corongvirus), the Tollowing document will be made
availaile online for public comment and reviaw from September 3, 2021 10 Septamber 189, 2021, During the comment panod, the
document will be avallable to download online &t https:iwww . mancopa. o 3883 MNolices -Documents,

COMMENTS
Comments on the drafl document should be directed to Mancopa Counly Human Services DepanmentHouseng and Comemunity
Davelopmant Division, 234 M. Cantral Ave, 3rd Floor, Phoenix, AZ 85004, phona numbar (602) 506-5811, email HCD@maricopa. gov.

Maricopa County does nof discriminate on the basis of race, color, religion, nefional ongin, famile) circemstance, sex, dlssbilily, or age n
any of iIs policies, procedunes or practices.  For Accommodalions for indhuduals with Disabiities or assisfanoe with ranslation call Hwman
Sarvicas, 234 Norh Central, 37 Floor, Phosnix, Arzona 85004, HCDMEmaricopa, gov, (G02) S06-5911 O TTY 1-B00-367-80309 or Arzaona
Relay Sarvica T-1-1. To the exten! possible, sddifonal reasonable accommaodations wil be made avallable within Mme constraims of the
regues!,

Para Infarmaciin en Egpanal, faver de comunicarse con Senicios Humanas de El Condado de Marfcops & 602-506-5311. El Condado de
Mavicona o ligariming Sobne i ] e r e,
color, religidn, orgen nacionsl, circwnstsncia famillar, sexo, incapacided o eded &n cualguiana de sus poliicas, procedimienios o practicas.
Fara ablenar spuda con Aljamienios Dars  pAmONas  con (lscapandades o necasidsdes de traduccidn, lame & Sericn Humanos  a
(BOZ)506-5811 & TTY 1-800-042-2008 o Servicio de Rslevo de Arzona 7-1-1. Se encoentran a 234 Norfy Cenfral, Ird Floor, Phowic
Arnizons 85004, En la medids de o posible, se faciWtaciin algjamientos razonablss adicionales dentro de  las Wmitaciones de fempo de

IA o, |
ad

PY202@CAPER MARICOPA COUNTY

56



SEP 07 202

Ny Leamimission expines, .._. _..

BiiSiness

RIS (azette

PO B0 194
FPhoentx, Arizona BSG0T-01194

(6021 444-7315 PAX {602) 494-5M011

This is nof an inveica

PMI-Arizona Busines:s Gasell:

MARICOPA COUNTY HUMA
234 W, CEMTRAL AVE 3 RD FLOOR
PHOEN(X, AZ 83004

This is not an involce

Girgferr  OOC4ER0E 13 # nf &kt 1
P.O&

Published Datols):

Q02

STATE OF WISCONSIN ‘l 55
COUNTY OF EROWMN J 2

, being firsl duly sworn,  upon owabh
deposas and saye: That | am tha lagsl
exluth, ol e Afzona 2epukdbs, a nesspaper
of genaral croulalios in the coundios of
Mavioopr, Coconing, Pima and Final, in
the State of Arzena, published weakly at
Preaenix, Acieona, amd thad fwe cowy hensia
altached ia a te oopy of the
dveriserent pugiased In tas srid paper
or: the dales indicaksd,

r

2Py - Rl
Sorm E?;{fo”r;’n 8 thia

2 MO day of
SEFTEMBER 2021

fwam

S Noy ~'L|L:|r\,

.
-
/

VICKY FELTY
Motary Fublic
State of Wiszons'n

AFFIDAMIT OF PUBLICATION

PY202@CAPER MARICOPA COUNTY

57



PY202@CAPER MARICOPA COUNTY

58











































































































































































